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HEALTH AND WELLBEING BOARD 

TO:  
 

Health and Wellbeing Board 

FROM: 
 

Healthier Pennine Lancashire Integrated Care Partnership, 
ICP, and Healthier Lancashire Integrated care System, ICS,  

DATE: 17/02/2020 

 

 

SUBJECT: Integrated Care System Strategy and Population Health Plan Priorities 

 

1. PURPOSE 
 
The draft Integrated Care System (ICS) Strategy (Appendix A) has recently been discussed by the 
Integrated Care System Board. The draft strategy identifies the Population Health Plan priorities: 
 
• Best start in life 
• Healthy Behaviours  
• Zero Suicides  
• Neighbourhood Development 
• Work and Health 
 
These are aimed at improving the health and wellbeing outcomes of our communities. A system 
wide approach to develop the Implementation Plan is under way, managed through the Population 
Health Steering Group of the Integrated Care System. 
 
 

 

2. RECOMMENDATIONS FOR THE HEALTH & WELLBEING BOARD 
 
The Health and Wellbeing Board is requested to: 
 
(i) Receive, discuss and endorse the draft Integrated Care System Strategy. 
(ii) Confirm commitment to the Population Health Plan priorities identified in the draft Strategy. 
(iii) Engage with and support the development of the Integrated Care System Population Health 

Implementation Plan. 
(iv) Endorse the alignment of the existing population health and prevention activity across the 

Integrated Care System work streams and Integrated Care Partnership/Multi-speciality 
Community Provider plans (in West Lancashire). 

 
 

 

3. BACKGROUND 
 
Background 
 
1. Draft Strategy and Population Health Priorities  

 
1.1 The draft Integrated Care System (ICS) Strategy (Appendix A) has recently been  discussed by the 

Integrated Care System Board. The vision identifies the following ambitions:  

 

 Healthy communities 
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 High quality and efficient services 

 Health and care service that works for everyone, including our staff 

  

The strategy also identifies the Population Health Plan priorities, which are aimed at improving the 

health and wellbeing outcomes of our communities. Our overarching Population Health ambition is 

to achieve best health for all, with a focus on reducing health inequalities. The ambitions and 

objectives are informed by the latest national and local data and evidence based practice of what 

good looks like. The strength is our focus in places and neighbourhoods. We are building on a 

range of successful collaborations we already have across our system. The Strategy is well aligned 

to Blackburn with Darwen Health and Wellbeing Board priorities and Pennine Lancashire 

Integrated Care Partnership Strategic narrative.  
 

 
1.2 The Lancashire and South Cumbria Integrated Care System Board signed off our population health 

framework that includes our organising principles, strategic objectives and theory of change for 

improving health and care at scale in February 2018. These are aligned to the priorities identified 

by the four Health and Wellbeing Boards. 

1.3 Our organising principle is to embed prevention in everything we do and provide place based, 

person centred care, by working with our residents. 

1.4 Our theory of change for improving health and care outcomes at scale is illustrated below.  

 
 
1.5 Our framework for population health is based on The Kings Fund Population Health Framework as 
well as Public Health England’s (PHE) toolkit for place-based approaches to reduce health inequalities. 
This includes action to improve the wider determinants of health, healthy behaviours and lifestyles, the 
places and neighbourhoods we live in, and delivering person centred care. 



Page 3 of 4 

 
 

The King’s Fund. A vision for population health: Towards a healthier future. 2018. Available from: 
https://www.kingsfund.org.uk/publications/vision-population-health.  
 
The Population Health approach will be embedded across every level of our system level as follows:  
 

 Integrated Care System – whole system setting of quality, standards and population level health 
and wellbeing campaigns.  

 Integrated Care Partnerships/Multi-speciality Community Provider – develop integrated 
population level prevention programmes tackling key health and care inequalities.  

 Primary Care Networks – extend the Population Health Management accelerator to improve 
health outcomes and maximise the neighbourhood and community assets for local communities.  

 
 

 

4. RATIONALE 

 

The NHS Long Term Plan (LTP) was published in January 2019 and set out a range of ambitions for the 

NHS for the next 5 – 10 years. All ‘Local health systems’ were asked to produce local plans for 

implementing the commitments set out within the LTP. For South Cumbria, this means Lancashire and 

South Cumbria Integrated Care System.  

Alongside this, and following an extensive period of engagement, the Healthier Pennine Lancashire 

Integrated Care Partnership (ICP) has agreed a forward plan.  

The Lancashire & South Cumbria Integrated Care System (ICS) was required nationally to submit an ICS 
Strategic Plan by the 15th November, in response to the NHS Long Term Plan (LTP) and the local needs of 
our population over the next five years. The Plan has now been produced and a copy is attached – again 
the status of this is draft. Again, HWBB is asked to note development and consider the document. 
 

5. KEY ISSUES 
 
None.  
 

6. POLICY IMPLICATIONS 
 
None.  

 

7. FINANCIAL IMPLICATIONS 
 
None. 

https://www.kingsfund.org.uk/publications/vision-population-health
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8. LEGAL IMPLICATIONS 
 
None. 
 

 

9. RESOURCE IMPLICATIONS 
 
None. 

 

10. EQUALITY AND HEALTH IMPLICATIONS 
 
None.  

 

11. CONSULTATIONS 
None. Extensive engagement was undertaken over the last three years to develop the ICP Plan. 
 

 
 

VERSION: 3 

 

CONTACT OFFICER: 
David Rogers, Head of Communication and Engagement, NHS East 

Lancashire and BwD CCGs. 

DATE: 17/02/2020 

BACKGROUND 

PAPER: 

Appendix A ICS Strategy 

 

 

  

 

 

 

 

 

 

 

 

 

 

 


